Project Management

Project | in Microsoft Dynamics AX enables you 1o track time and materials consumed and
follow up on time and material projects and internal projects. Youw can itemize time and
materials fior inmvoicing, while retaining sales prices and cost of items and man howrs.

Registration and Data Entry
+ [temize project costs, employes hours,
materials used, and fees incurred by the
customer and enter them into the joumnal

Inveoicing

+ [mvoice each project or project group
and retain itemized time and resoune
Costs

» Sub-projects can also be invoicad
separately or together which makes
it poesible to have a single project
with multiple imvoices for differant
Customers

+ Approval procedunes can be sat for
imvoicas, to maks sure that resporsible
mianagers sign off on invoices before
they are sent to the customer

+ Propaymments can be tracked and
applied to future invoices

+ Enter project costs directly into
accounts pavable or purchass orders

+ Lsa fiexible-line proparty setup to
capture chartable and non-chartable
Costs

« Adjust transactions bafore craating
yiour irvoice proposals and edit invioice
proposals before final invoicing

Project Management

+ Break down the time and materials
usad on projects and assign individual
hours or items to sub-projects for
miore detailed control of costs and
consumables

+ Projact structures can be savad so that
budgets, sub-projects, and activities
can ba copiad from pravious projects
and applied & a template to new
projects

+ Schedule tasks and allocate resources
and capacity to future tasks

Accounting
= Projact | is tightly integrated with
gereral ledger functionality, so that
dimensions can be applied to every
fransaction in a project

+ Entar hours remotely over the Intemet
with Enterprise Portal

« _regts your own project hieranchy

+ Follow up on status of deliveries and sales
and punchase orders

+ Detailed posting profiles can be setup,
50 that transactions can be posted to
specified ledger accounts depanding
on praset criteria

Inquiry and Reporting

« A report genarator enables extended
reporting with load and sawve
capabilities

= A statitic form compares project
budgeats to consumiption over time

+ anaral ledoer integration makes it
easy to follow ransaction detaik for a
simgle project or group of projects

Benefit statement:

Project | 1s designed for project-
focused companles, and also
companies that rum projects sud
as research programs, senvices, [T
Installations, and product support.
The module can analyze progress in
real time. comparing the financial
performance of each project or the
antire company against predefined
guoals.

K%quesﬁuns:

+ Lan you quickly analyze the
financlal performance of
Internal and extemal projects by
Ccomparing resources consumed
and revenue earnad to the project
budgets?

+ Are you concemed with your
abllity to effectively manage
your cash flow becausa of dalays
Iry by olcing customers for waork
performed?

Prerequisites
Trade. Resources (optional), and
Logistics (for itemn forecasts)



Project Management

PROJECT Il

Project Il in Microsoft Dynamics AX provides advanced fimancial management of projects, such
as fived-price projects and investment projects. It also provides the work-in-process (WIF)
posting of time and material projects and intemnal projects.

Large Contract ement Project Costs and Performance

+ hManage the finances of fixed-price
projects or projects with a mix of
fixed-price and time-and-materials
Componants

+ The solution prasents differant options
for financially sound managemeant of your
fived-price projects, such as recognizing
oosts and revenue at intervals i profit
and loss [PEL) statements as the projact
progressas of upon project completion

» _apitalize costs of an investmant projact
whille in progress and eliminate the WIP
value to a fived asset, a ledger acoount,
Or 35 Cost 1D 3 new project upon project
completion

Work in Process Projects

+ _ragte an estimate to controlwork in
process (WIPF) based on completed
percentage or completed contract

+ Perniodically match cost and revanue in
the same ledger period

= Accrue evenue on time of the cost, or
dltematively mowve the cost to the timea of
the revenue by posting WIP to cost valua
or sales vala

» Handle WIP on time and material, ficed-
price. and investment projects

+ 5 pacify WIP accounts to collect
transactions that don't affect the profit
ard loss statomant during the course of
the project

+ Track projects that use WIP accounts and
miowe transactions betweaan WIP accounts
and profit and loss accounts in the
ganeral ledger

« Caloulate consumption on individual cost
groups, such as hours spent or matarials
consumed on a given project, sub-

project, or group of projects

Paosting

+ A choice of 14 posting principles can be
applied to internal, time and matearial,
and fived-price projects

+ The principle applied to a given type of
project can be applied to all projects of
that type

« Contral types can be set so employeas
can entar data only for categories ar
projects that are relevant to thair jobs

Benefit staternent:

Project 1l gives you an overview of
your work In process an projects. The
solution helps take the

out of fixed price and time and
material projects by Incorporating WIP
principles that only affect the profit
and loss statement in accordanca
with accepted accounting principlas.
You can measure the progress of your
projects at any glven momeant, and
Ccompare your prograss with goals
according to tme and budget.

Key question:
Can you book costs and revenue for

your projects as they are In progress
to help ensure you come In on thme

and budget?

Prerequisite:
Project |



